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Jonathan Adams is a construction professional with a broad experience of project management,
marketing and business improvement activities in a variety of sectors.

Experience of commercial and project management has covered the design and on site
construction of railway infrastructure hubs, aircraft hangers, large Convention and shopping
centres, supermarkets, retail warehouses and commercial office blocks.

At manufacturing and trade contractor companies he led teams in commercial and general
management roles supplying added value construction products and solutions.

Working at the largest steel manufacturing company in the UK in a strategy and innovation role
role required analysis of markets, value engineering of products and systems and the collaborative
implementation of change programmes to increase stakeholder returns and profitability.
Consequently a good understanding of the construction value chain and processes was
experienced.

Since starting his own business improvement consultancy, ] Adams Management, in 2007, he has
assisted companies in strategy, innovation, marketing and project management roles.

This has included periods working for Constructing Excellence and The Association for Consulting
and Engineering.

His recent work with the Collaborative Working Centre has focused on the implementation of lean
in the Estates and Facilities Management sector and general supply chain improvements.

A participant in Aston Business School events, he recently represented the Alumni at an EQUIS
Assessment.

Favourite charities: Acorns, Mary Stevens Hospice, The Little Princess Trust

Contact details:

Mob: 07710340808 Web: www.Jadams-management.com

E Mail :;jon@jadams-management.com Twitter: JonAdamsMan



